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Module 2, Kit 2:  ORGANISATIONAL PLAN  

Lesson Plan 

Learning Objectives:  

 

Based on this unit learners will: 

-  Recognize the social mission statement of a business and identify the 

legal structure of a social business. 

- Illustrate the management structure. 

- Describe the products, services and activities and identify the key 

stakeholders. 

Content: Content:  The Organisational Business Plan 

Language: 

 

Learners will practice subject specific words and phrases  and will be 

able to describe basic elements of the organizational business plan in 

English (level A2) 

Language focus: 

Subject-specific vocabulary 

Confidence in understanding and using the English language with 

regard to the Organisational Business Plan of a Social Enterprise.  

 Grammar: questions and answers, Present Tense 

Learning outcomes:  

 

Knowledge: Discuss the structure and details involved in developing a 

business plan. 

Skills:  Select and apply the comprehensive digital Organisational Plan. 

Attitude: Value the importance of the Management Structure. 

Description of the 

activities  proposed: 

Activity 1 (computer-based,  listening comprehension): The legal 

Structure of a Social Business   

 Multimedia input: Power Point Presentation  

 Web:  http://smallbusiness.chron.com/organizational-

business-planning-2540.html 

 Videos:  

https://www.youtube.com/watch?time_continue=87&v=c

HqIgt_G8_0  

https://youtu.be/gpO91cxnndw 

 Text and graphics input. 

Learning objective/s: at the end of the activity learners will be able to 

define what Organizational Plan is. 

Approximate time: 45 min  

http://set2clil.tryavna.eu/kits/Vocabulary_List4.1.pdf
http://smallbusiness.chron.com/organizational-business-planning-2540.html
http://smallbusiness.chron.com/organizational-business-planning-2540.html
https://www.youtube.com/watch?time_continue=87&v=cHqIgt_G8_0
https://www.youtube.com/watch?time_continue=87&v=cHqIgt_G8_0
https://youtu.be/gpO91cxnndw
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Procedure/description:  computer-based activity to encourage listening 

and reading comprehension. Learners are guided through input by 

watching a presentation and videos and through output by answering 

True/False or multiple-choice questions: 

 http://economia.ieshnosmachado.org/testselec_desord_parte

2_resumen_2009_hotpotatoes.htm - this test is only in Spanish 

but the page can be translated and some of the questions used 

by trainers. Some questions might need to be adapted to the 

content tackled. 

Task 1: What is the Organizational Plan? –  Power Point Presentation 

Learners are introduced to the Organisational Planning Process. 

Comprehension is ensured by guiding questions. 

Task 2:  The Business Plan - Learners watch 2 videos following the links 

below. Using the information from the videos they will make a glossary 

of related to the business/organizational plan. Learners use their 

profiles in  http://dictionary.cambridge.org/  

Videos:  

https://youtu.be/gpO91cxnndw;  

https://youtu.be/wO_-MtWejRM  

Trainers provide learners with a sheet asking learners to fill it in after 

they watch and listen to the presentation and videos and after they 

have developed they electronic glossary using 

dictionary.cambridge.org  

Learners are asked to share their diagrams for peer evaluation.  

Activity 2 (computer-based, reading for gist): The Management 

Structure of a Social Business   

 multimedia input:  

o web-slideshare: 

https://es.slideshare.net/joannespain/social-buisness-

organisational-structure  

o web-glossary: 

http://www.businessdictionary.com/definition/organiz

ational-structure.html  

http://economia.ieshnosmachado.org/testselec_desord_parte2_resumen_2009_hotpotatoes.htm
http://economia.ieshnosmachado.org/testselec_desord_parte2_resumen_2009_hotpotatoes.htm
http://dictionary.cambridge.org/
https://youtu.be/gpO91cxnndw
https://youtu.be/wO_-MtWejRM
https://es.slideshare.net/joannespain/social-buisness-organisational-structure
https://es.slideshare.net/joannespain/social-buisness-organisational-structure
http://www.businessdictionary.com/definition/organizational-structure.html
http://www.businessdictionary.com/definition/organizational-structure.html
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o video:  https://youtu.be/Chb3Mk7wVVQ  

 text and graphics input 

Learning objective/s:  at the end of the activity learners will be able to 

explain what the Management Structure of the social enterprise is. 

Approximate time: 45 min  

Procedure/description: computer-based activity of 2 separate tasks to 

encourage reading for gist. Learners use web page content, text and 

graphics, images.  

Task 1: Organizational structure definition 

http://www.businessdictionary.com/definition/organizational-

structure.html  

Learners read the page of the business dictionary quickly and answer 

several questions to check comprehension. They support their reading 

for gist with the subject-specific vocabulary list or 

http://dictionary.cambridge.org/   

Task 2: In groups learners read information from the slideshare and 

identify the main elements of a Functional Organizational Structure. 

Trainers support the reading for gist activity with guiding questions and 

assistance with particular slides.  In addition, learners make a diagram 

to illustrate the structure of their own social enterprise. 

Activity 3 (computer-based, learning by doing, group work; reading, 

listening and speaking): Products, services and activities 

 case Study: PINASTER:  

http://www.set2clil.tryavna.eu/casestudy/PINASTER_5.pdf  

Learning objective/s: at the end of the activity learners will be able to 

arrange the activities, services and products of a Social Business in an 

Organisational Plan assigning positions of responsibility to the 

management team. 

Approximate time: 45 min + 45 min of independent work 

 

Procedure/description: a follow-up activity of 1 learning-by-doing task, 

intended for group work. Learners discuss the organizational plan of 

the Cooperativa Pinaster and supported by trainers design a specific 

questionnaire to examine the work environment of the entity - 

activities, services and products, staff positions, etc. Finally, they 

https://youtu.be/Chb3Mk7wVVQ
http://www.businessdictionary.com/definition/organizational-structure.html
http://www.businessdictionary.com/definition/organizational-structure.html
http://dictionary.cambridge.org/
http://www.set2clil.tryavna.eu/casestudy/PINASTER_5.pdf
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analyze the results of the surveys and share with the class followed by 

debriefing and peer evaluation. 

Materials, equipment: 
Computers and internet, pptx 

Web pages:  

 http://smallbusiness.chron.com/organizational-business-

planning-2540.html  

 https://es.slideshare.net/joannespain/social-buisness-

organisational-structure  

Videos: 

 https://youtu.be/gpO91cxnndw  

 https://youtu.be/wO_-MtWejRM  

 https://youtu.be/Chb3Mk7wVVQ  

Case study (Pinaster)  

 http://www.set2clil.tryavna.eu/casestudy/PINASTER_5.pdf  

Recommended duration: 3 hours  

Assessment/ Evaluation: 
- self-evaluation 

- learners reflect on how the Organisational Structure can 

improve of the situation for their own social business 

- debrief/formal assessment 

- peer evaluation 

References and other 

useful sources: 

 

http://www.businessdictionary.com/  

http://ec.europa.eu/environment/eco-innovation/files/docs/getting-

funds/business_plan_guidelines.pdf  

http://www.interreg4c.eu/uploads/media/pdf/2_How_to_write_a_wi

nning_business_plan_FINESSE.pdf 

http://smallbusiness.chron.com/organizational-business-planning-

2540.html  

http://smallbusiness.chron.com/organizational-business-planning-2540.html
http://smallbusiness.chron.com/organizational-business-planning-2540.html
https://es.slideshare.net/joannespain/social-buisness-organisational-structure
https://es.slideshare.net/joannespain/social-buisness-organisational-structure
https://youtu.be/gpO91cxnndw
https://youtu.be/wO_-MtWejRM
https://youtu.be/Chb3Mk7wVVQ
http://www.set2clil.tryavna.eu/casestudy/PINASTER_5.pdf
http://www.businessdictionary.com/
http://ec.europa.eu/environment/eco-innovation/files/docs/getting-funds/business_plan_guidelines.pdf
http://ec.europa.eu/environment/eco-innovation/files/docs/getting-funds/business_plan_guidelines.pdf
http://www.interreg4c.eu/uploads/media/pdf/2_How_to_write_a_winning_business_plan_FINESSE.pdf
http://www.interreg4c.eu/uploads/media/pdf/2_How_to_write_a_winning_business_plan_FINESSE.pdf
http://smallbusiness.chron.com/organizational-business-planning-2540.html
http://smallbusiness.chron.com/organizational-business-planning-2540.html

