
MODULE TITLE: Module 2: Social Business Plan 

 

Module Outline: Topics 

1. Develop a Social Business Idea  
a. Use idea generation techniques to identify a new social opportunity/ improve upon an existing social enterprise  

2. Prepare a social business plan  

a. Executive Summary  

b. Organisational Plan  

i. Outline the Social Mission Statement for your Business  

ii. Identify the legal structure of your Business  

iii. Outline the management structure (roles and responsibilities) of your business  

iv. Describe your product(s), service(s), activities  

v. Identify the key stakeholders  

c. Environmental Plan  

i. Analyse the environment using the PEST analysis tool  

d. Marketing Pan  

i. Identify and describe your customers/ users, ii. Present your branding, iii. Outline how you will make your customers/ users aware of your social business (Promotions 

Mix)  

iv. Outline your pricing strategy  

e. Operational Plan  
i. Identify your key suppliers  

ii. Outline your location and property details  

iii. Describe the key equipment required  

iv. Outline the key staff required, including skills, knowledge and training requirements  

f. Financial Plan  

i. Identify the main costs associated with your business, ii. Outline your proposed methods of financing, iii. Present budget assumptions (income and expenditure)  

g. Risk Analysis and Exit Strategy  

Learning Outcomes K S A Assessment Teaching Methodologies 

Practice the strategy of ideas generation  

to identify a new social opportunity/ improve upon an existing social 

enterprise  

 

 √  Continuous assessment assessing:  

 Receptiveness to the English language 

 Competence and confidence in using the English 

language  

 Developing cognitive abilities through language 

 

Presentation and written assessment:  

 Completion of the Social Business Plan (online 

template)  

 

E-portfolio Reflection  

 Reflect on your own potential to be a social 

entrepreneur 

English oral language, reading and writing activities, integrated into 

the module when covering content in SE, further reinforced by using 

a variety of digital learning strategies to form a holistic learning 

experience for the trainer and learner.  

Practicing all products of language use: oral, gesture, sign, written, 

visual, electronic and digital. 

 

All teaching methodologies incorporating digital strategies will place 

a focus on: 

 Developing communicative relationships through the English 

language 

 Understand the structure and content of the English language 

 Exploring and using English language  

 

1. On-line Business Plan 

2. Ideas generation techniques 

3. Podcasts, videos 

4. E-Portfolios 

5. Digital resources  

6. Research  

7.  Presentations 

8. Group discussions  

The above list will change with specific modules 

Develop a comprehensive digital Business Plan  √  

Define and Explain the structure and details involved in developing a 

business plan  

√   

Develop knowledge and understanding of  the social enterprise new 

venture creation process 

√   

Analyse the risks involved in a social enterprise √   

Appreciate the importance of all the key elements to a business plan 

(organizational, environmental, operational, financial plan, risk 

analysis and exit strategy). 

  √   

Module Description 

This module enables students to develop a new Social 

Enterprise concept/work on an existing concept, early in the 

curriculum. Students can then build upon the output of this 

module (the Social Business plan), in the subsequent 

modules developing a spiral approach to the curriculum.  

The purpose of this module is the engage students in the 

social enterprise new venture creation process. The module 

gives students a pragmatic insight into the processes and 

systems required to conceive, research, and write a social 

entrepreneurship business plan. At the end of the module the 

students will produce a simple business plan, addressing 6 

key areas on an online template.  

The module will involve 20 hrs of learner effort (5 hrs 

Independent work)  

 

 


